
Session One:  
Series Introduction

WEDNESDAY, MARCH 16TH 

Session Two:  
The Art of an Effective Organizational  

Development Assessment
WEDNESDAY, MAY 18TH

Session Three:  
The Fine Art of Report Writing

WEDNESDAY, AUGUST 17TH

Session Four: 
The Action Plan

WEDNESDAY, OCTOBER 19TH

ALL SESSIONS TAKE PLACE FROM 11AM - 12PM MST

Have you ever wondered what it would really take to solve some 
of your worst and most complex organizational nightmares? Can 
these complex problems ever be resolved?  
If so, what would it take?

This webinar series will give you an up-close look, using real case studies, at 
what is involved in effectively resolving these types of organizational challenges.  
Each webinar will focus on one aspect of the organizational development 
process using case studies to illustrate the tools and methodologies that are 
used. Participants will be asked to actively engage in each webinar by way of 
sharing their stories, challenges, perspectives and asking provocative questions.
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